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	Beccaria: 

7 STEPS TO A SUCCESSFUL CRIME PREVENTION PROJECT
Worksheet for Step 7: Documentation and Conclusions 


	
	

	!


	Please draw conclusions at the end of your review and describe your experiences and findings: 


	
	...

	?


	· What was good/what was less good?

· Are or were the measures applicable?  

· What did the measure/s bring?

· What stood the test of time? 
· What was successful, what was ineffective?



	
	...

	?


	· What would you do differently the next time?

· Are there alternative measures to the ones you used?

· What did you learn for use in future projects?



	
	...

	?


	· What is happening to the results?

· Which results would you like to present to someone and in what way? 

· Should the results be publicised (where and how)?


	
	...


	?



	
	What would that mean for the future?

· Should the measure/s be altered?
· Should the measure/s be broken off?

· Should the measure/s be further developed?


	
	...


	?


	· Who is responsible for the documentation and the concluding report?
· How much time do you need for the concluding documentation?
· When must the documents be available?

	
	...


	!


	From the beginning of the project please document all the stages of planning, the execution, and the discrepancies! (see worksheet 7: Reviewing the Impact)
Please also document:

· Strengths of the measure/s!

· Weaknesses of the measures/s!

· Suggestions to improve the process!

	
	...


	
	


		☺



	
	Possible composition of the documentation and the concluding report:

· Starting position (description of the problem and the causes)

· Definition of the project´s goals/side-goals and target groups
· Description of the measures
· Overview of the project plan and the progression of the project (also discrepancies in the execution from the planning)

· Results (Strengths, weaknesses)
· Suggestions for the improvement of future projects

	
	...
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