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	Beccaria: 

7 STEPS TO A SUCCESSFUL CRIME PREVENTION PROJECT

Worksheet for Step 6: Reviewing the Impact


	
	

	!


	The review does not only start after the execution of your project.
The review is also extremely important during the execution of the project!

The aim is to discover weak points early and to eliminate/remedy them.

If you check your project and measures regularly, you can adjust, change and further develop your measures orientated towards the target!

	
	...

	?


	· Are there difficulties regarding the implementation of the measures? 

· Which causes have these difficulties?
· Are there unplanned “side-effects” to the measures?

· In which areas could you further improve the implementation of the measures?



	
	...



	?


	· Which measures were planned in detail? 

· How were the planned measures implemented? 

· How large were the discrepancies between the plan and reality?


	
	...




	?



	
	Were the resources that you needed at your disposal? 

Did you stick to your plans with regard to time, personnel and financial resources? 



	!


	From the beginning of the project, it is important that you document your plans and your individual activities (execution of the measures, discrepancies in the plan and reasons for them! See Worksheet: Table of Plan Overview)

That is an obvious requirement for the review!



	?


	What did the measure/s bring? 

Check with the methods to see if
· Changes/effects occured? 

· The proposed project goals were achieved? (If yes, to what extent? Did the starting point change moving towards the direction of the targeted goal?
· Changes/effects could/ could have last/lasted over a longer time-period 


	
	...



	?


	· Were changes/effects released through the measure/s (or perhaps arrived independently from the measure/s and can be traced back to other factors)? 

· Which other factors could have played a role?



	
	...




	?



	
	· Was the target-group reached through your measure/s?

· To what extent did the measures reach the intended target-group (section of people)? 

· Did the number of contacted/participating people change during the implementation? 

	
	...

	?


	· How do you want to review the extent to which you accomplished your project-goals and side-goals, as well as reaching the target-group?
· In your opinion which method recorded the obvious aspects the soonest (Observation, survey etc.)?

· Is the method appropriate for the target-group? 

· Is the method applicable, does it require support/qualification? Where could you get this support from (Institutions, People)? 


	
	...



	?


	· How long do you need for your review?

· Who is carrying out the review?

· When do you want to begin with it?
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