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	Beccaria: 

7 STEPS TO A SUCCESSFUL CRIME PREVENTION  PROJECT
Worksheet for Step 3: Specifying the Goals


	
	


	?



	
	Which goal(s) would you like to achieve with the project? 

What would you like to change and effectuate precisely?
Which side-goals would you like to achieve with the project?



	
	...

	!


	Define a/several project goals!

Specify precise (side-)goals!

· high/lower importance (side-)goals
· measurable/checkable (side-)goals
Sort your (side-)goals according to importance!!

Narrow down your (side-)goals to what is essential!


	
	...


	?


	· Is/are your (side-)goal/s realistic with regard to time, personnel and finance? 
· How can you later check, if you have reached your (side-)goals?

· How will you recognise whether you have reached your (side-)goals? Are there measurable criteria?
· What measurable criteria are there for the attainment of a          (side-)goal? 



	
	...



	?



	
	· Are the (side-)goal objectives attainable in the project’s running-time?
· When should a particular (side-)goal be reached by? (short-term; middle-term; long-term)



	
	...


	!

?


	Establish precisely the point in time, by when a specific (side-)goal should be achieved!

Consider buffer times with your time-plan for unforeseen circumstances! (10-15%)

· Where would you like to procure your financial support from?(public means, private sponsoring, third-party funds)

· How should the financing of the project be carried out?

· What can the project cost in total?


	
	...



	!



	
	Make a table, regarding how much money have, and how much you need for individual tasks!



	
	...


	?


	Is the budget adequate, or rather realistic for the implementation of the goals? Can you stick to estimated project costs?


	
	...


	?


	· Are personal and material costs (pressure, forwarding expenses) etc. incorporated?

· Are the costs proportionate to the targeted changes, goals? 


	
	...



	?



	
	· Can I definitely reach the target-group with my measure/s?

· How many people should be reached with the measure/s? 



	
	...




	?



	
	· Which particular characteristics does the target-group possess?
Give details among other things regarding: 

· age
· gender
· location (also social)


	
	...




	?



	
	Are there ways through which the target-group could be better reached (eg. teachers, peers etc.)?



	
	...
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